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DECLARATION OF INTENT
ON

SUPPORT TO IMPROVING INDUSTRIAL RELATIONS
IN CAMBODIA’S GARMENT INDUSTRY

The Ministry of Labour and Vocational Training hereafter referred to as "The Ministry"
and the International Labour Organization,

Declare

Their commitment and willingness to work together in order to improve industrial
relations in the garment industry through a mixture of policy advice and capacity building
at three levels: at the national level, at the industry level, and at the enterprise level and
to do so through the technical cooperation project entitled "Improving Industrial Relations
in Cambodia’s Garment Industry", hereafter referred to as “Project”, to be financed jointly
by the Swedish International Development Agency (SIDA) and Hennes & Mauritz (H&M),
and to be executed by the International Labour Organization.

This project will have an overall duration of 3 years and will have a total budget of
US$ 839,827. The objectives of the project, specific details on project design, component

inputs and budgets are described in the Project Document ref. CMB/13/03/MUL dated 25
October 2013.

Implementation of the Project will take place in compliance with the Project
Document, which has been drafted by ILO in cooperation and consultation with the
relevant stakeholders. The implementation of this Project shall involve the Ministry of

Labour and Vocational Training and employers’ and workers’ organizations. The Project will,
amongst others:

e continue providing policy advice and technical assistance, on the request by
the Ministry;

e continue building capacity of stakeholders, in particular in workplace
cooperation, collective bargaining and conciliation;

e in consultation with the Ministry, develop TORs for upgrading and updating
database, and for the Ministry to update all records on union registrations,

MRS certifications, and CBA registrations in database and issue reports to
stakeholders;
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e in cooperation with the Ministry, develop web interface to allow public access
to database;

e review conciliation procedures with a view to increasing effectiveness of
conciliation on the request from the Ministry, and hold outreach sessions with
workers and employers to improve confidence in conciliation system;

e hold consultation meetings with MOLVT officials, workers employers, and
other relevant stakeholders as to ensure that everyone have common
understanding regarding application of rules, and procedures [Prakas and
regulations] in force.

The ILO's obligations under the Project shall be contingent upon receipt of the
necessary funds. If funds are not received, the assistance to be provided by, or planned
activities of the Project may be reduced, suspended or terminated by the ILO with
immediate effect. In this event, the ILO shall notify in writing the Ministry.

The ILO shall prepare a report of non-expendable equipment purchased by the ILO

for the Project within 30 days of its closure. It shall be disposed of in accordance with the
ILO’s regulations, rules and directives, and after consultation with the donors.

é Signed on behalf of the Ministry

Ith Sam Heng
Minister

Signed on behalf of the International Labour Office
Madrizio Bussi

Country Director for Thailand, Cambodia and Lao PDR
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