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MEMORANDUM OF UNDERSTANDING

ON THE IMPLEMENTATION OF THE PROGRAMME IN CAMBODIA

“SOCIAL AND LABOUR STANDARDS IN THE TEXTILE AND GARMENT SECTOR IN ASIA”
(SLSG)

BETWEEN
MINISTRY OF LABOUR AND VOCATIONAL TRAINING
(MLVT)

AND

DEUTSCHE GESELLSCHAFT FUR INTERNATIONALE ZUSAMMENARBEIT (GIZ) CAMBODIA
GIZ, SLSG PROGRAMME



Planned results are:

e Employees and the factory management including representatives from their relevant
departments (e.g. HR, quality, etc.) meet regularly with the intention to implement labour
and social standards, e.g. to raise information and awareness on the importance and
advantages of implementing social and labour standards as recognised by the Cambodian
government.

e Linkages between improved communication and worker management relation and their
possible impact on productivity are examined through research and surveys which are
commissioned jointly by MLVT and GIZ Cambodia.

e A strategy for more competitiveness, taking into account compliance with labour and social
standards for the textile and garment sector in Cambodia is developed in consultation with
relevant actors (ministry of labour and vocational training, ministry of commerce, employer
and industry associations, trade unions).

e The weaknesses and needs of the MLVT are identified in order to establish a strong,
effective and efficient Labour Inspection System to conduct labour inspection in the sector
(Technology procedure skill).

3. GIZ Contribution

The Government of the Federal Republic of Germany shall provide GIZ Cambodia with a
maximum amount of EUR 1,237,040.00 (one million two hundred thirty seven thousand and forty
Euro). This amount shall include the costs incurred by GIZ in the course of the project
implementation. By virtue of the nature of the technical cooperation, the fund will be managed by
the GIZ country office in Cambodia.

Provision of experts:

GIZ Cambodia shall make available to the project:

e a seconded expert as Project Manager. This person will serve as Advisor to the MLVT and
will coordinate and lead the missions of national Experts involved in this project.

e anational policy advisor and a national technical Coordinator.
o Short-term international and national Experts for studies, trainings and technical support .

Basic and advanced trainings

GIZ Cambodia shall organise trainings and study tours for MLVT officials and other relevant
government institutions to strengthen their capacities, especially in regards to the implementation of
social and labour standards and the establishment of a Labour Inspection System in the garment
sector.

Project equipment:
Project equipment, in particular project vehicles, will be transferred to the MLVT, Department of
Labour Inspection at the end of the project. @ )i/ﬁ-g:



This Memorandum of Understanding is made on January 28, 2016 in Phnom Penh, Kingdom of
Cambodia.

BETWEEN

Ministry of Labour and Vocational Training (Building No. 3, Russian Boulevard, Toek Laak,
Toul Kork, Phnom Penh, Cambodia) hereinafter referred to as “MLVT”.

AND

Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH
(Dag-Hammarskjoeld-Weg 1-5, 65760 Eschborn” hereinafter referred to as “GIZ Cambodia”.

Concerning the project:
“Social and Labour Standards in the Textile and Garment Sector in Asia” hereinafter referred to as
the “GIZ, SLSG Project”.

WHEREAS

The GIZ project “Social and Labour Standards in the Textile and Garment Sector in Asia”(GIZ,
SLSG), wishes to support the Ministry of Labour and Vocational Training (MLVT), in their efforts
to improve the working conditions in the textile and garment industry in Cambodia.

MLVT is ready and willing to accept such support from GIZ, SLSG in order to strengthen the
Ministry’s capacity in supporting the garment sector to become part of a healthy industry while in
line with the Cambodian Industrial Development Policy 2015-2025 which aims to balance between
the need of development and wellbeing of workers. The main contact person in the MLVT for
communications with GIZ Cambodia shall be Mr. Ouk Chantou, Director of Labour Inspection

Department, Email: ouk_chantou@yahoo.com.

1. Duration
The cooperation specified in this Memorandum will last from January 2016 to January 2018.

2. Project Objectives and Planned Results
The objectives of the cooperation are:

- The MLVT supports state and private actors in the application of suitable forms of
information exchange, dialogue and cooperation at factory, as well as on national and
regional level to support compliance with labour and social standards, which Cambodia has
ratified and recognized.

- MLVT receives financial and technical support from GIZ Cambodia through this project to
strengthen its capacities. The focus is thereby set on establishing an effective and efficient
Labour Inspection System to be widely recognized. MLVT, with the support of the GIZ,
SLSG project, is intended to make a substantial contribution towards the establishment of a
trustworthy and transparent inspection system for the implementation of social and labour
standards in the garment sector. This should strengthen the implementation of social and

labour standards in the garment sector and eventually lead to better production.%-_%/q,ll’z

1



Operating and administrative costs

GIZ Cambodia shall bear the operating and/or administrative costs associated with the processing of
the German contribution to the Programme including the direct costs for the project
implementation.

4. Contributions by the MLVT

MLVT is the main political partner of the Project in Cambodia and will act as the leading executive
agency of the Project and has the right to demand the services from the GIZ Cambodia to which it is
entitled.

MLVT will:

* Provide personnel to assist in the project implementation as link with international and
national expert teams;

* Delegate staff members to participate in meetings of the Project;

* Facilitate access of GIZ Cambodia staff involved in the Project to other ministries and
stakeholders as necessary for the implementation of the project;

 Facilitate experts’ participation in training events and assist GIZ Cambodia in contacting
participants relevant for the Project’s objectives from other Cambodian institutions;

* Provide office space to the Project Coordinator at the MLVT; and
* Ensure coordination with the Social and Labour Standards project in Cambodia in general.

Both parties, MLVT, represented by H.E. Mr. Oum Mean and GIZ Cambodia represented by Mr.
Adelbert Eberhardt and Dr. Monika Liike shall sign the present Agreement on the dates
indicated above with their respective signatures.

This Agreement shall enter into force on the date it is signed by both parties hereto. It shall be
drawn up in two originals with the Khmer and the English version having both equal significance

and authority. m /’ZQ;Q

For Ministry of Labour and Vocational Training of the For Deutsghe Gesellschaﬂ fir Internationale
Royal Government of Cambodia Zusa @;ﬁhrbetfﬂ(}mbﬂ

H.E. Mr. Oum Mean Ada %rt Eberhar(jﬁ
Secretary of State Count bij‘@ctoif\ Z Cambodia

Yol 68,

Dr. Monika Liike,
Programme Coordinator, GIZ Cambodia
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